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Intro
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NPR

Hole punch 1 
Intro Option 1
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Hole punch 1 
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Intro Option 1
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NPR

Hole punch 1 
Option 2 

Hole punch 3?

Intro Option 1

https://www.npr.org/2016/11/06/500678100/the-art-of-the-vote-who-designs-the-ballots-we-cast


NPR

Hole punch 1 
Option 2 

Hole punch 3?
Option 3 

Intro Option 1

https://www.npr.org/2016/11/06/500678100/the-art-of-the-vote-who-designs-the-ballots-we-cast


NPR

Hole punch 1 
Option 2 

Hole punch 3?
Option 3 

Hole punch 5??

Intro Option 1

https://www.npr.org/2016/11/06/500678100/the-art-of-the-vote-who-designs-the-ballots-we-cast


Unclear to voters

Intro



Tutor2U

Intro

https://www.tutor2u.net/politics/reference/bush-v-gore-2000


NPR

Intro

https://www.npr.org/2018/11/12/666812854/the-florida-recount-of-2000-a-nightmare-that-goes-on-haunting


Since then…

Intro



YouTube

Intro

https://www.google.com/url?sa=i&url=https%3A%2F%2Fm.youtube.com%2Fwatch%3Fv%3DqJehYddjLJ4&psig=AOvVaw3Ah31Hj4nnM8qWBu1Lhj5s&ust=1711162690138000&source=images&cd=vfe&opi=89978449&ved=0CBUQ3YkBahcKEwj48oL474aFAxUAAAAAHQAAAAAQGw


“Making information about government operations more readily 
available and useful is also core to the promise of a more efficient and 
transparent government.”

Open Government Initiative

Intro

https://obamawhitehouse.archives.gov/open


“The Plain Writing Act of 2010 was signed on October 13, 2010. The law 
requires that federal agencies use clear government communication 
that the public can understand and use.”

PlainLanguage.gov

Intro

http://plainlanguage.gov


“The first rule of plain language is: write for your audience.
Focus on what users want to know. Guide them through the 
information.”

PlainLanguage.gov

Intro

http://plainlanguage.gov


Good design (in public works)

Intro



Center for Civic Design

Intro

https://civicdesign.org/fieldguides/designing-usable-ballots/


Good design supports 
process and navigation

Intro



Good design highlights
what’s important

Intro



Center for Civic Design

Intro

https://civicdesign.org/fieldguides/designing-usable-ballots/


Clear to voters

Intro



Good design clarifies.

Intro



Good design is hard to do.

Intro



How can we craft clarity?

Intro



1. Invisibility
2. Purpose
3. Usability 
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Act 1: Invisibility

Design is more 
than the visuals



Act 1: Invisibility

● Content 
● Architecture
● Hierarchy
● Interaction
● Navigation
● ...



Act 1: Invisibility

● Content 
● Architecture
● Hierarchy
● Interaction
● Navigation
● ...

● Readability
● Findability
● Guidance
● Consistency
● Engagement
● ...



Act 1: Invisibility

Everyone is a designer



“You shouldnʼt notice design.”

Act 1: Invisibility



“Great design, when done well, is invisible. If the user notices the 
design, it's not good enough yet.”

Jared Spool
X (Twitter)

Act 1: Invisibility

https://twitter.com/jmspool/status/797444681957306368


Act 1: Invisibility

InVision

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.invisionapp.com%2Finside-design%2Fnorman-doors-ux-design%2F&psig=AOvVaw18YRZBIOyA991ReIBVz4Y0&ust=1707364842797000&source=images&cd=vfe&opi=89978449&ved=0CBYQ3YkBahcKEwi43Ljvq5iEAxUAAAAAHQAAAAAQBA


“There's no such thing as a user reading a website manual or 
otherwise spending much time trying to figure out an interface.”

NN Group
Usability 101: Introduction to Usability

Act 1: Invisibility

https://www.nngroup.com/articles/usability-101-introduction-to-usability/


“ʻGood design is invisible .̓..means that when something is 
well-designed, you donʼt notice itʼs there and how easy it is to use.”

John Hawley
Good Design is Invisible: Understanding Design’s Impact

Act 1: Invisibility

https://mightyfinedesign.co/good-design-invisible/#:~:text=Invisible%20in%20design,-If%20you're&text=It%20means%20that%20when%20something,uncluttered%2C%20and%20user%2Dfriendly.


Ahmarra

Act 1: Invisibility

https://ahmarra.co.uk/sectors/healthcare/


1. Pull 2. Push

Act 1: Invisibility



1. Pull 2. Push

Act 1: Invisibility



“Successful design is invisible.”

Disney UX professional
2017

Act 1: Invisibility



Avoiding style 
over substance

Act 1: Invisibility



Act 1: Invisibility

NewsApps

https://newsapps.files.wordpress.com/2013/10/an-infographic-about-infographics_5029148ae279b.jpg


Tableau

Act 1: Invisibility

https://www.tableau.com/learn/articles/best-beautiful-data-visualization-examples


Act 1: Invisibility

http://www.youtube.com/watch?v=lYpX4l2UeZg


The style supports 
the substance

Act 1: Invisibility



But.

Act 1: Invisibility



Soup!

Act 1: Invisibility



Ambition Kitchen

Act 1: Invisibility

https://www.ambitiouskitchen.com/classic-french-onion-soup/
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Ambition Kitchen

Act 1: Invisibility

https://www.ambitiouskitchen.com/classic-french-onion-soup/


Source: The Kitchn

Act 1: Invisibility

https://www.thekitchn.com/french-onion-soup-recipe-reviews-22977738


Red Table Kitchen

Act 1: Invisibility

https://www.google.com/url?sa=i&url=http%3A%2F%2Fredtablekitchen.blogspot.com%2F2010%2F04%2Ffrench-onion-soup.html&psig=AOvVaw1y_MXOWmvaRcseAh0_Vp_5&ust=1600723578826000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCICDhJrW-OsCFQAAAAAdAAAAABAi


Saveur

Act 1: Invisibility

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.saveur.com%2Ffast-french-onion-soup-michel-roux%2F&psig=AOvVaw03CXlaB5zegNzFBakHowpa&ust=1601333201665000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCKiOrpm1iuwCFQAAAAAdAAAAABAP


Food & wine magazine

Act 1: Invisibility

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.foodandwine.com%2Ffwpro%2Fdominique-crenn-covid19-supporting-staff-community&psig=AOvVaw03tbOqDou_aTKyfyY4lZ4W&ust=1600724981881000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCJiu9bPb-OsCFQAAAAAdAAAAABAD


Vanity Fair

Act 1: Invisibility

https://www.vanityfair.com/culture/photos/2015/11/atelier-crenn-the-most-surreal-cookbook-of-the-year


Source: Giphy

Act 1: Invisibility

ScreenRant

https://media.giphy.com/media/4VUgpQ9FiYEBCA9wM1/giphy.gif
https://www.google.com/url?sa=i&url=https%3A%2F%2Fscreenrant.com%2Ftim-eric-show-mind-blown-gif%2F&psig=AOvVaw0-NZzZ09HVp0q0JgPUpUGE&ust=1707365015556000&source=images&cd=vfe&opi=89978449&ved=0CBYQ3YkBahcKEwjQ25-8rJiEAxUAAAAAHQAAAAAQBA


Vanity Fair

Act 1: Invisibility
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Source: Vanity Fair

Act 1: Invisibility

Vanity Fair
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Vanity Fair

Act 1: Invisibility

https://www.vanityfair.com/culture/photos/2015/11/atelier-crenn-the-most-surreal-cookbook-of-the-year


1. Invisibility
2. Purpose
3. Usability 

Act 2



Act 2: Purpose



Act 2: Purpose

A

Z



Vitsoe

Act 2: Purpose

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.vitsoe.com%2Fus%2Fabout%2Fgood-design&psig=AOvVaw3jYI05paqhWli_sAI11gMJ&ust=1601069035458000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCNi1hozdguwCFQAAAAAdAAAAABAD


“Good design is as little design as possible.”

Dieter Rams

Act 2: Purpose



Almoosa Doors

Act 2: Purpose

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pinterest.com%2Fpin%2F319263061059866740%2F&psig=AOvVaw0b227e1XQ_u92Z5-AUK65B&ust=1711166620024000&source=images&cd=vfe&opi=89978449&ved=0CBUQ3YkBahcKEwjoprfH_oaFAxUAAAAAHQAAAAAQCQ


Good design clarifies 
affordances

Act 2: Purpose



20x200

Act 2: Purpose

https://www.google.com/url?sa=i&url=https%3A%2F%2F20x200.com%2Fcollections%2Fgail-anderson&psig=AOvVaw2Zo0USM_j7MxI6Wg9FWKgo&ust=1601252275873000&source=images&cd=vfe&ved=0CAMQjB1qFwoTCLjykduHiOwCFQAAAAAdAAAAABAv


“A little bit of humor is almost always part of the plan going 
into most projects.”

Gail Anderson
Print

Act 2: Purpose

https://www.printmag.com/post/gail-anderson-national-design-award-lifetime-achievement


Bright Wall / Dark Room

Act 2: Purpose

https://www.brightwalldarkroom.com/2021/06/01/wonkavision/


Good design clarifies 
messages

Act 2: Purpose



Act 2: Purpose

A

Z



A Z

Act 2: Purpose



The purpose of design 
is to communicate

Act 2: Purpose



affordance a message

Act 2: Purpose



Vanity Fair

Act 2: Purpose

https://www.vanityfair.com/culture/photos/2015/11/atelier-crenn-the-most-surreal-cookbook-of-the-year


“I have a desire to take [the eater] back to a place of their 
childhood or of what they have experienced before.”

Dominique Crenn
Longreads

Act 2: Purpose

https://longreads.com/2017/01/19/the-taste-of-emotion-a-conversation-with-dominique-crenn/


Store Envy

Act 2: Purpose

https://www.google.com/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiquOXC7LrlAhUDLqwKHVNPCAUQjB16BAgBEAM&url=http%3A%2F%2Fwww.storenvy.com%2Fproducts%2F11625158-art-school-stereotype-patch-blue-silver-hair&psig=AOvVaw1O8kh4Bt9lmpK97jdbrn9h&ust=1572210997390605


Act 2: Purpose

“Itʼs never just whatʼs on the plate….

Helen Rosner
Eater

https://www.eater.com/2018/7/23/17600982/jonathan-gold-best-work-reviews-writing


Act 2: Purpose

… Itʼs the patterns, the ebb and flow, learning and teaching, 
the wide emotional arc of being a person at a table in the 
fortunate position of being fed.”

Helen Rosner
Eater

https://www.eater.com/2018/7/23/17600982/jonathan-gold-best-work-reviews-writing


Act 2: Purpose

Making pierogi with family



Act 2: Purpose

http://www.youtube.com/watch?v=5m7SGjJo7c4


Good design serves a 
purpose

Act 2: Purpose



affordance a message

Act 2: Purpose



Both philosophies 
are valid

Act 2: Purpose



Both philosophies build on 
expectations & experiences

Act 2: Purpose



Both philosophies can be 
used together

Act 2: Purpose



But.

Act 2: Purpose



1. Invisibility
2. Purpose
3. Usability 

Act 3



Usability
● Intuitive design
● Ease of learning
● Efficiency of use
● Memorability
● Error frequency
● Satisfaction
● …

Act 3: Usability



User needs & 
expectations 

Usability

Act 3: Usability



“ʻUser needsʼ are the needs that a user has of a service, and 
which that service must satisfy for the user to get the right 
outcome for them.”

Learning about users and their needs
Gov.UK

Act 3: Usability

https://www.gov.uk/service-manual/user-research/start-by-learning-user-needs#:~:text='User%20needs'%20are%20the%20needs,so%20achieve%20their%20policy%20intent


User needs depend on
the user and their goals

Act 3: Usability



NPR

Act 3: Usability

https://www.npr.org/2016/11/06/500678100/the-art-of-the-vote-who-designs-the-ballots-we-cast


“Data visualization for decision-making aims to provide a 
clear and concise representation of data that viewers can 
easily understand.”

Vibha Gupta
Data Visualization for Decision Making: The Complete Guide

Act 3: Usability

https://www.almabetter.com/bytes/articles/data-visualization-for-decision-making


“Data visualization for decision-making aims to provide a 
clear and concise representation of data that viewers can 
easily understand.”

Vibha Gupta
Data Visualization for Decision Making: The Complete Guide

Act 3: Usability

https://www.almabetter.com/bytes/articles/data-visualization-for-decision-making


Act 3: Usability

Brennan Center for Justice

https://www.brennancenter.org/our-work/research-reports/common-ballot-design-flaws-and-how-fix-them


Easy ≠ 
Dumbing it down

Act 3: Usability



Easy = 
Organized + Simplified

Act 3: Usability



Act 3: Usability



Act 3: Usability



Act 3: Usability



Act 3: Usability



Organizing information 
in a way that makes sense

Act 3: Usability



Consider how the design 
can simplify

Act 3: Usability



Act 3: Usability



“The first rule of plain language is: write for your audience.
Focus on what users want to know. Guide them through the 
information.”

PlainLanguage.gov

Act 3: Usability

http://plainlanguage.gov


Crouch Rare Books

Act 3: Usability

https://crouchrarebooks.com/product/map/rare-broadside-on-the-solar-eclipse-of-1715/


DataVis

Act 3: Usability

https://www.datavis.ca/gallery/visual-explanation.php


Know thy user

Act 3: Usability



We are here

The end



1. Invisibility
2. Purpose
3. Usability 



“Itʼs never just whatʼs on the [page]....

With inspiration from Helen Rosner



...Itʼs the patterns, the ebb and flow, learning and teaching, the 
wide emotional arc of being a person in the fortunate position of 
[experiencing clarity].”

With inspiration from Helen Rosner





Thank you!
mgrdina@iu.edu
@madgrds

Thanks especially to 

Doug Anderson
Lindsay Boersma
Sasha Haywood
Bridgett Milner
Robert Morse
David Robledo


