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INntroduction of selves

e Lindsay Boersma - Senior Associate Director of Strategic Planning and Research at [UB

o Loves data about dogs, chickens, ducks, fitbit, etc!

« Bridgett Milner - Director of Institutional Effectiveness

o Loves data about her kiddos, health, Disney, pop culture, and of course U



Context - Is this you?



Context - Are you...

Making the 10th iteration of a table of numbers you no longer care about?

Just trying to get through your to-do list?

Just trying to get a report into production and no longer feel inspired or excited about it?

Pulled in 10 different directions?

Worn out from it all and lacking inspiration?



Solution

« Looking outside of day-to-day job responsibilities to find inspiration
« Do your hobbies, passions, interests have data that inspire you?

« We have:
o Dogs that jJump high and far
o Chickens and ducks that lay lots of eggs
o Fitbit trackers that tell us how active we have been (or haven't been)
o Health curve balls

o Super fast kids that run, swim, and play all the sports



Dog Data

o How far?

o How high?

o How fast?

o All 3 combined?

o My three dogs + friends' dogs!
o Its ALL datal SO MUCH DATA!



Dog Data

« Type in all of that by hand?

« Download a spreadsheet for each dog?

« Oldest dog competing since 2014... that's a lot of

datal
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311|Cabelas LD Quest for the Belt
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Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
Big Air
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23'2"
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16' 10"
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19'11"
183"
15'11"
14'p"
19" 1"
19" 1"



Dog Data

« What if | put that into
Tableau???lll

« Best score per season?
« How many seasons?

« Play both the developer
and end-user role!
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Dog Data

o "Our reports can do the math for you" -
Doug

o "OMG! You know math?! Can you tell me
what my dog's average is?"

o 152" 15'11" 16'9"is NOT (152 + 15.11 +
16.9)/3

o "You have to convert to total inches first,
then take an average, then convert back"

o "WHAT?"



Dog FitBit Data

o Different ways to visualize the same
sorts of datal

o Total steps & % to goal & donut chart




-gg Data

Meet... Best Bird, OG, and Floof!



—gg Data

How "its just 6 cute little ducklings”

Turned into...

« "We don't have that breed of duck yet, we need one"
« "We definitely need some chickens too"

« "Why do we have so many eggs?"



-gg Data



Nutrition & FitBit Data



Bringing this back to work...

[l $macro sendemail ();
%if %sysfunc(fileexist ("\\bl-ense-fspvm\spri\Rooms\epr\Admissions Data\Beginner Data 2024\fall sum enrl chrt 2024 &todaya..sas7bdat")) %then %do;
$INCLUDE "\\bl-ense-fspvm\spr\People\lboersma\Internall343 SendEmail DailyData.sas";
%end;
tel=e %do;
%INCLUDE "\\bl-ense-fspwvm\spr\People\lboersma\Internal\325 SendEmail DailyData_ NODATA.sas";
%end;

fmend;

% sendemail|() ;

Boersma, Lindsay
Data Email B:46 AM
Daily Data ran today and there is a file on the F drive. Make sur...



Fitbit Data






Cancer Data












Kid Data






Height

|s Quorra catching up to her brother?
What if she passes him?
|s she growing faster?

When did they have growth spurts? The
same ages”?









Vacation Data

A need to minimize cost and time spent
waiting to ride space mountain
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Crowd Estimates

Overall

Undercover Tourist

Magic Guides
The Park Prodigy
Magic Kingdom

Undercover Tourist

Magic Guides
The Park Prodigy
Epcot

Undercover Tourist

Magic Guides
The Park Prodigy
Hollywood Studios

Undercover Tourist

Magic Guides
The Park Prodigy
Animal Kingdom

Undercover Tourist

Magic Guides

The Park Prodigy

Mar 09 Mar 10
7.3 7.3
7 7
2.75 2.75
8 8
7.7 7.7
1 1
2 2
8 8
7.4 8.5
0 1
3 3
8 8
8.5 6.3
1 -1
3 3
8 8
6.3 7.4
-1 0
3 3
8 8

Mar 11

723

2.75

6.6

6.3

7.4

825

Week of:

Mar 12

7.5

7.4

7.4

6.3

6.8

3/9/2024

Mar 13 Mar 14 Mar 15 Scale
7.3 7.2 6.8 1t0 10
7 6 6 1t0 10
2.75 3 3 1to4
8 8 7 10 10
6.6 6.3 8.2 1t0 10
0 -1 1 -1tol
2 3 3 1t04
8 8 7 1to 10
7.4 7.4 7.1 1010
0 0 0 1t01
3 3 3 1t04
8 8 7 11010
6.3 8.5 8.2 1t0 10
-1 1 1 -1tol
3 3 3 1to4
8 8 7 1t0 10
7.4 7.4 5.9 1010
0 0 -1 “1tol
3 3 3 1t04
8 8 7 1to 10




C rOWd EStI mates Week of:  3/9/2024

Overall

Magic Kingdom
Epcot

Hollywood Studios

Animal Kingdom




Visual Journals



Inspiring Work from Others



Conclusion

Being the consumer of data is an important perspective for analysts
Inspiration can come from nearly anywhere

Necessity (or curiosity or passion) is the mother of invention (or
sometimes learning)

“The only way to do great work is to love what you do”

Sometimes you need to work to rekindle that love



Thanks and Questions
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